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Harbor of Tuapse (44905 °/39°06°'E) (1)

The following observations wers made Ffrom Avgust
1345 to December 1949. The basin of the harbor,
wnich 1s southwest of the town, is fomed by two
moles ebout thres to 3.5 meters high., The harbor
entranco 1s about 220 meters wide and liss exactly
south of the large mole (2). A mew entrance for
submarinss, ten o twelve meters wide, is loocated
in the large mole. The freight harbor, passenger
harbor, and oil harbor extend from northwest to
southeast, The shore, except for the oil harbor,
iz faced by a guay vhioh is about 2.5 3o three
maters high. The shore at the oil harbor is flst
and gravelly. (3)

There was a large cargo pler for shipping and
nwassenger traffic. It was 250x80 meters and
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wes faced with a stone waell one meter thick and
three meters above water level. There was also
an oll pler, 300 meters long and 10 to 15 meters
wide, which was faced with a stoms wall cone
meter thick and 2.5 meters above water level,

Cargo handling facilities consisted of four
steanm-driven Amgrican poritel cranes which were
mounted on the cargo pler.

The re were four sheds and warehouses oun the
cargo pler. One of these buildings was erscted
in 1948. Zach of these buildings, which are
100 meters long, is used for foodstuffs which
arrive resularly via rail or truck,

Ytorage space consists of a lumberyard on the
carge pler, a navel coal depot west of the
Tuapssinki uashinostroltelni Zavod (Tuepse
Engine-building Faetory) (TM2) shipyard, and an
cil depot east of the Tuapse River, Pipe-
lines lead from the depot to the oil pler,
Tank-car shirments are made on the western
bank of the river,

There wera two shipyards, the Shilp Repalr
Works yard in the western part of the harbor,
and the N2 yard north-northeast of the land-
ward side of the cll pier., & double-track
railroad siding on the cargo pier leads to
the two shipyards.

Baval Traeffiec

The following observations were made over a
voricd of five months in 1944-1945 and from
the Summer of 1946 to Juhe 1949: Naval units
put into harbor only to take on fuel and never
stayed loag. There was no unit permanently
statloned in Tuapse., The 01l piler was off-
iimits when warshlips were fueling and only
naval personnel were permitited to enter. The
only vessels fueling at the depot were light
sruisers, torpedo boats (4), and submarines.

sSeveral small submarines put in once or twice

a months These were about 30 to 35 meters lom
and had a beam of three to four msters, They
bed no ssddle tanks, guns, machine guns or net
saws. The conning ftower was three meters above
the water line, Thelr maximum orew was twenty
men, ineluding four or five officers (4).
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9. lLarger submarines were cbserved seversl times.
These were sixty meters long and had a bean
of five or six meters, The conning tower
was long and trapezoidal amd ths vessels wers
egquirped with saddle tanks. There was a nete
deflector that extended over the entire hoat.
Submarines of this type, which were observad
several times during the visits of ministewrs
(eig) to Sochi, never rermined ia harbor nmore
than one night, (5)

10. 4bout three ox four crulsers were sesil. Gne
was believed to have been the Krassny wrim.
These vessels were all about the same length
a1d had two or three fumnels. The foremast
had numerous unidentified attachnents, and
+he malnmast was thin, There wers two supsr-
pogsed turrets forward, and one turret alfte
The guns were at least 150 mm but not more
than 200 mm. Boilers were oil-fueled. (8}

11. Hour or five destroyers were 2lso ssen,
These were about two-thirds the length of
the crmlsers and had a bea1 and freshoard
gbout Half that of the crulsers. Thers
was a cabtapult mounted between the two
funnels. (7) .armement consisted of five
or six single-mount or three or four twin-
mount euns of 105 mm caliber.

12. Zight to fifteen nine sweepers or :-boats
docked in the harbor, The mine aveepers
which were overhanled in the ship repalr
works gard wers allegedly CGerman. Two
Italian patrol boats wers labter overhaaled.

derchent shipping Traffic

1%, The following ocbservaitlons were rnade from
sugust 1945 to December 1949: e steae2rs
Jolotov end Ukraine were berthed in the pas-
senger narbor at the end of the large pler,

a Treighter of 5,000 tons was rioored at the
lumberyard, Lxtensive work is being done on
the Tuapse oil harbor, The Grozneft refinery
1s northeast of the harbor., & nipeline wvirich
is to be enlarped because of lnsufficient

feed, runs from .alkop to thils refipery. une
night is required for the tenker Joskva to toke
on her carco from the oil plexe

SBERTT7TONTROL-US | 25X1A
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14, At least one tanker visits the harbor each weok,
There are usually three tankers in two weeks.
Tankers docking include the .oskva, Kreml, and
Ararat.

15, The following observations wers made during a
five-month period in 1944-1945, and from the
Summer of 1946 until June 1948: The vessels
Orion, Kapella, and Bestl would call at the
harbor once or twice weekly with cargo and
passergers. (8)

18. Outbound cargo was primerily oil, tut included
engine parts and shipoullding parts conslgned
to Odessa, Novorasisk and Batum,

17. Incoming cargo consisted of foodstuffs, bullding
material, and timber,

Shipyards

18, The following observatlons were made from 1945
until June 1949: The T2 installiation is at
the eastern corner of the harbor basin, at the
northwestern landward side of the oil pier,
and covers en area of 400x250 meters. (2)

19, There were two shiftg of eight hours each.
Bach shift included 100 Soviets and thirty
I'Ws, ©mall vessels were repaired and nparts
Tor ships' engines were manufactured. A
newly constructed floating pile driver was
seen. Planers and stone crushers were
manufactured as e side line,

£2C, The following observations were made also at
the TuiZ shipyard from sugust 1945 to Decerber
1549: This is a large shipyard which buillds
tankers end freighters of 2,000 to 3,000 GRT
with lengths ranging as high ss 100 meters.
Jdajor repairs are also done. The yard is
located west of Tuapse, at the northwestern
corner of the harbor,

21, The followling observations were made from
Jay 1947 o liovember 1948: The shlp repair
works yard was .located west of Tuapse and at
the northwestern corner of the harbor, This
yard covers an area of 1,800x800 meters. (10)
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¥mployees included 300 Soviets, 80 German Pus
as speciallsts, and 40 Fls employed in recon-
struetion work. (11)

| |Commenﬁs:

(1) ¥ar corrected sketch of the Harbor of
Tuapse, Krasnodar Krai, seo annex 1. This
sketeh has been compared with an eerlel
photograph ard a 1:10,000 map.

(2) | fthe mole
heads of tue maln entrance wo ohe harbor

are lighted, and that a DF station 1s near
the end of the quay. oSoviets sald that

water depths at the quay ranged from & %o

16 meters., an serial phobograph taken in
J4arch 1942 showed a cruiser at the end of

the large part of the southeast mole, end
another crulser lying by the "SKS" yanrl.

This 1ndicates that the water depth at these
places and at the oll pier must be at least :
7 40 7.5 moters, woviets have statéd (accord-
ing to Pis) that the water depth throughout
the harbor is ten meters,

(3) A P said that ships anproaching the
coast from the west steer a wide, curved
course to the east for entering the harbor,
passing the eastern mole head at a distance
of aboutv 50 meters, ouch a course is
explalned by the existence of the other
breakwater.

(4) Possibly submarines of the .alutka class.

(3) DPossibly submerines of the Garibaldiets
class,

{6) Possibly of the Klrov class.

(7) The eatapult is probably a set of
torpedo tubes.

(8) The following detells are known of the
vessels mentioned in the texi:

w WEAVA L L d‘ﬁ""jﬂﬂﬁ
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Gross
Reglstered
Tons

Neme of vessel Type

25X1A

Length Beem Draft
Dimsnslous
in meters

steamer
motorship
notor tanker
motor tanker
motor tanker
steamer
motor vessel

Molotov
Ukraina -
wogskva
Xroml
Ararat
Orion
Kapellia

(9) It 1s believed that the size of the TZ
shipyerd 1s more correctly 200x]40 metors. TFor
sketch of the TWZ shipyerd see Annex 2.

(10) This is a large and efficient repair vard
with faclilities for all types of vesseis. It
is dopbted thet the yard can handle major
repeirs of destroyers and larger type units.
Shlpbuilding is limlited by the fact thati the
sllp cennot take vessels longer than 100
mebers., Another source stated that thers
were Tive new floating oranes at the shipyard.
fle also reported the construction of about 20
new harbor tugs and some motor launches, For
sketeh of the shipyard see Anrex 3.

{11) Another source reported that employees
in June 1949 numbered 200 Soviets, &0
Komsomoltsy (apprentices), amd 100 Germen
Fis, all working in two shifts.

2,332 87 13
4,727 108 15,5
6,086 125 16.8
7,861 138 17,1
2,299 88 13,1
557 B3 8,58
202 33,7  7.25

Harbor of Tuapse

2. DBIZ Repalr Shipyard in Tuapse
3, SRS Ship Repair Works Yard in
Tuapse

3 annexess 1,
[ »)

n T ERTIAR
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Legend %o snnex 1

1.
2o
3o
4.
Se

6o
7.

Harbor basin

Zastern mole

western mole with passage for submarines

Harbor entrance, about 200 meters wide

liew entraence for submarines, abaat 10

to 12 meters wide

Freight harbor (LW quay of 7) and the quay

well rumning W as far as shipyard

Cargo piler, about 300x110 meters, with

8. DBerth for passenger vessels

b. Four warehouses for storing foodstuffs

¢. Discharge berth and storage yard for
‘Jumber ‘

ey wall, 4 meters above water level

01l pler, about 350x15 wmeters, for load-

ing tenkers and fueling warships, with
plpelines to oil depot on SE benk of
the Tuapse ilver

10. 0i1 line :
11, % yard (see annex 2)
12, DNaval coal depot
13, 3RS yard (see ammex 3)
14, 1litary bvarracks
15, .ilitary barracks
16, B/ Canp 7148/6
17, GPFU (VD) building
18; iospital
19, Eazaar
20, uain street
21, kHaellroad station
28. Tank=-car £f1lling station
23. FPw Camp 7148/4
24. 011 refinery
£8, Tuapse River
26. Two railroad lines leading to the freight
station
CONFIDERTIATy
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Legend o Anmer 2

:al))

Warohouse and of fice _
Depot for replacement engines

sdeechanical workshop

Paner station

Aotor vehlicle repair shop

Shiop engline repalr shop

Foundry and molding shop

Spouilding shop

Boilsr shop .
Heuiing-up siip (longitudinal)
Loclkemith?s shop :
Blsstrical welding siop
Turnery for screw shafis
Joirery

-~ Emell bridge over destroyed slip

Enptrenece

Floeting crane (may be the floating pile-
driver reported as new construction}
Smell harbor of the shi®yard (according
{0 snnex 1 the THZ yard is sltuated on
s swall cove which 13 about 300 meters
iong end less than 100 meters wide,
"open %o the Nw, inside the harbor)

Red iroad o Soehi

Allegedly destroyed slip

Reed.

CONFIDENTIALF
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Legend to Anmex 3

1 Iéitchen and dining room, a four-story builld-
ne

2 Joinery, an lron struectural building

g sgechanical workshop, an iron structure

48, YForge v an lron

4b, Shipbuilding hall ) structure

%8, omall-oblect turnery ) an iron

b, Foundry )}  structure .

6. - Power station

s Hauling~-up slip for sehips up to 100 meters
in length (s longitudinal slip)

8, administration, a thiee-story brick building

Do intended extenslon of sidings

10. «Wall of shipyard.

legend to Skebeh of SRS Yard, Secale 1:10,000

Sketeh shows the shipyard premises and its adjoin-
ing area according to a wmap of Tuapse, sole 1:10,000

on the basis of aerial photographs. [he nurbered

buildings have been confirmed by numerous reports.

They were destroyed during the war; but they have
teen reconstructed in the same or larger slzes.
The following bulldings were conflirmed:

Lo Kitchen

Ba Joinsry

Jo sechanical workshop

4, Torge and shipbuilding hall

e Tarnzry for small objeets and molding shop
6o Power station

7o Longitudinal hauling-up slip with 3 tracke
&, sAministration bullding

9., dinch arrangement for hauling-up siip.

The map mentionsd includes the builldings marked
a, b and ¢ as parts of the shipyard. Perhaps
the large bulldings &, b, and ¢ are sheds which
were provisionally aerected during the war for
naval purpos28 bubt which have now been released.

AN
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